SAN DIEGO
REGIONAL

EDC

This workshop is funded in part through the Governor’s Office of Business and Economic Development’s CASCADE Program




New City Incentive Programs
Small Business Defense Workshop

November 22, 2019

The City of

SAN .

DIEGO)


Presenter
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Good afternoon Committee Chair Ward and Committee Members.
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Business Incentive Program
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Presentation Notes
First, we are seeking candidate that are base-sector companies. Base sector means a business or firm that produces goods and/or services that are customarily sold and consumed outside the County of San Diego. A key characteristic of a base-sector firm is its ability to move a significant portion or all of its operations to another region without suffering a negative impact on the firm's revenue or customer base. Only base-sector firms qualify for this incentive program. 

(If a firm supplies goods and services primarily consumed locally, it is likely not a base-sector sector firm.)




’ Economic Development - Business Incentive Program

Qualifying Businesses

Economic Base Sector Firms

Base sector firms produce goods and/or provide services that are
primarily sold within and outside of San Diego County.

AV A [Eem ala

Manufacturing & Innovation Economy International Trade Military & Defense
& Logistics
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Presentation Notes
First, we are seeking candidate that are base-sector companies. Base sector means a business or firm that produces goods and/or services that are customarily sold and consumed outside the County of San Diego. A key characteristic of a base-sector firm is its ability to move a significant portion or all of its operations to another region without suffering a negative impact on the firm's revenue or customer base. Only base-sector firms qualify for this incentive program. 

(If a firm supplies goods and services primarily consumed locally, it is likely not a base-sector sector firm.)




, Economic Development - Business Incentive Program

$75K

Qualifying Crite ria $60K Area Median Income $90K

80% 100% 120%

@IE
OR OR
Create/Retain Create/Retain Make $5M in new
10 or more jobs for at 3 or more jobs for at capital investment
least three years least three years Investment used for
Pay 80%-120% of AMI located within LMI business attraction,

Pay 80%-120% AMI retention or expansion

sandiego.gov
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Once we establish an applicant meets the definition of Base Sector, we have additional qualifying criteria. 

Applying businesses will need to be investing in San Diego in one of these ways: 

-Creating or retaining 10 or more middle income jobs for three years, 
-Creating or retaining 3 or more middle income jobs for three years located within an Low-Moderate Income (LMI) community, or
-Making a capital investment of $5 million or more.

Types of incentives offered thru BIP.

Payment of City Fees. Payment made by the City on behalf of the Business. 
 
Secured and Unsecured Financing. Financing assistance through City loan programs with specialized rates and terms.
 
Payment to Business. Payments made by the City directly to a Business to support the hiring or training of employees through an existing program offered by the San Diego Workforce Partnership or other program identified in the Business Incentive Workplan.
 
Dedicated Technical Assistance. Project-specific technical assistance provided to a Business by City staff on the City’s Business, Expansion, Attraction, and Retention Team, or other equivalent City staff, in excess of 120 hours per project during a single fiscal year. 


--

$75K is the Area Median Income for a 1-person household, according to HUD guidelines
An 80%-120% range for the AMI would be $59,950 to $89,926
This is a middle-income job that will enable a person to be able to afford to live in San Diego. This is a quality job.

---

AMI (according to 2020 HUD guidelines) is $86,300 (4-person household). AMI for a 1-person household in $74,938. A 80%-120% range for the AMI would be $59,950 to $89,926. 


’ Economic Development - Business Incentive Program

Community Goals Areas

Workforce Transportation / Mobility

@ Education Sustainability

B

Location Community Investment
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On this slide you can see six Community Goal Areas – each of which has a variety of activities that companies can participate in in order to qualify for the Business Incentive Program. Again, qualifying businesses must be base sector, must be creating or retaining middle wage jobs, or investing a minimum of $5 million. 

In order to be considered for a higher level of financial assistance, or incentive, the business must also participate in two or more of these six goal areas. For example, in the workforce category, they can:
• Hire employees currently enrolled in or recent graduates of a base-sector industry job training program located in San Diego County.
• Hire veterans separated from the U.S. military within the past three (3) years.

Similarly, for each goal area there are activities that count toward eligibility for higher level of financial assistance.


Workforce:
• Recruit and hire employees enrolled in a job training program at America’s Job Center of California Career Center.
• Participate in and hire from work-readiness training programs and initiatives provided by the San Diego Workforce Partnership, such as Connect2Careers and Reentry Works.
• Become a TechHire San Diego employer.
• Hire employees currently enrolled in or recent graduates of a base-sector industry job training program located in San Diego County.
• Hire veterans separated from the U.S. military within the past three (3) years.
• Participate in a specialized workforce-readiness program.
•  Participate in and hire employees from Centers for Applied Competitive Technologies (CACT) at San Diego City College or similar technical training programs.
•  Hire employees currently enrolled in or completed a San Diego Continuing Education Program.
• Hire recent graduates (within one year) of a technical and vocational training school, community college or university program.
• Hire employees who completed a California Department of Industrial Relations Division of Apprenticeship Standards program, other certification program, or industry-recognized post-secondary credential program.
• Hire residents from San Diego Promise Zone

Education:
• Hire recent graduates (within one year from the date of hire) from a technical and vocational training school, community college or university program.
• Hire a person who recently experienced homelessness in San Diego (within one year from the date of hire). 
• Invest in the next generation by creating a STEAM-exposure opportunity, e.g., Qualcomm Thinkabit Lab, GirlTECH San Diego or Library NExT.
• Become a OneSD100 business partner. 
• Participate in workforce-readiness initiatives and programs though local school districts, community colleges, universities, government entities or economic development organizations including but not limited to internship programs.

Location:
• Locate within U.S. Census Bureau-identified low- to moderate-income (LMI) tract. 
• Locate within the San Diego Promise Zone.
• Locate within an Opportunity Zone in the City of San Diego.

Sustainability:
• Become a City of San Diego Green Business Network member and participate in an energy audit (performed by SDG&E) and the City’s commercial water survey program. Adopt no less than three (3) recommendations from the audits. 
• Join the Green Business Network and participate in a waste audit conducted by the City. Adopt no less than two (2) recommendations from the audit.  
• Participate in the City’s Guaranteed Water for Industry Program, if applicable.  
• Purchase or generate 100% of energy from renewable sources.
• Increase the number of trees on business property by a certain percentage of available outdoor space or participate in the City’s Free Tree Program, if located in a suitable area.

Transportation/Mobility:
• Implement a commuter benefits program with at least one financial incentive to encourage and assist its employees in using transit or zero-emissions vehicle, walking or biking as alternatives to traditional modes of transportation. 
•  Support mobility in the community by providing bicycles/scooter with bike racks or access to bicycles/scooters for use between businesses buildings or for general employee convenience.
• Partner with an electric-vehicle (EV) company for charging stations for clients or employees; e.g., SDG&E Power Your Drive.
• Have at least 10% of fleet is zero-emission vehicles (e.g., plug-in hybrids, EVs, and hydrogen fuel cell vehicles). 
• Implement an employee-benefits program to assist with the purchase of a zero-emission vehicle (e.g., plug-in hybrids, electric vehicles and hydrogen fuel cell vehicles). 

Community Investment:
• Become actively involved in a community-based nonprofit through support of its mission, volunteerism and/or board membership.
• Provide corporate participation/partnership with a local nonprofit through employee/volunteer engagement.
• Sponsor or host community events that promote community engagement, social equity, inclusive economic growth, educational attainment and other similar initiatives in LMI communities, including the San Diego Promise Zone and Opportunity Zone. 
















, Economic Development - Business Incentive Program

BIP Online Application
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So…following City Council approval of the Business Incentive Program  program in July 2018, we started work on building a webpage, online application, and marketing materials. 

We have created an short, easy application that includes 8-questions. 

When we receive applications, they are entered into Salesforce, and a staff member from our team responds to the applicant within 2 business days of submittal, per our department policy. 
In reality, we can usually respond the same day the application is submitted. 
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Business Cooperation Program

sandiego.gov


Presenter
Presentation Notes
First, we are seeking candidate that are base-sector companies. Base sector means a business or firm that produces goods and/or services that are customarily sold and consumed outside the County of San Diego. A key characteristic of a base-sector firm is its ability to move a significant portion or all of its operations to another region without suffering a negative impact on the firm's revenue or customer base. Only base-sector firms qualify for this incentive program. 

(If a firm supplies goods and services primarily consumed locally, it is likely not a base-sector sector firm.)




’ Economic Development - Business Cooperation Program

How does the BCP work?

EXAMPLE: $1,000,000 Taxable Sales/Purchasing Activity
(Local Tax = 1% or $10,000)

1. Allocated to the County Pool (Typical) 3. Directly Allocated to City of SD

City receives 48% of local tax ($4,800) City receives 100%

2. BCP Sharing Agreement for 5-years 4. Recovered Tax with BCP

City always retains - 55% City receives $5,200 more

Company receives up to - 45% After 5-years = 100%, or $10,000 annually

sandiego.gov
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How does the Business Cooperation Program Work – let’s walk through the structure.

For the purposes of this conversation, I chose a very simple, round number, which is smaller than amounts we will be dealing with in reality. 
This example is simply to illustrate the process.

As you know, the City of San Diego keeps 1% of local sales and use tax, which on a $1,000,000.00 purchase or sale, means the city in theory would retain $10,000.

In reality, of the 1% OR $10,000 the city could receive, if the business allocation is setup as standard, then only $4,800 of that $10,000 will stay with the City, and $5,200 of that $10,000 will go to the “County Pool”.

If a business participates in the BCP – and they adjust their accounting to request direct allocation of local sales and use tax to stay with the City, then the city will receive the full $10,000 – but share up to 45% of the $10,000 with the business owner for up to 5-years, after which time the City will retain the full $10,000.




’ Economic Development - Business Cooperation Program

Example- City Projects

Morena Pipeline North City Pure Water Facility North City Pure Water Pipeline
Construction Contract Value: S26M Contract Value: $374M Contract Value: S88M

3 Morena Pump Station and Pipelines

€ 3@ —f

North City Water Reclamation Plant Metro Biosolids Center Improvements
Construction Contract Value: S147M Contract Value: S28M

sandiego.gov
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Presentation Notes
As I mentioned earlier, the City’s construction contractors for large public projects at or above $25 million are already dedicating the point of sale to the City of San Diego, and those agreements are being executed by the Public Works Department. 
 
Here are some examples of current and upcoming public projects.�
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Water and Sewer Capacity Bank
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Presentation Notes
First, we are seeking candidate that are base-sector companies. Base sector means a business or firm that produces goods and/or services that are customarily sold and consumed outside the County of San Diego. A key characteristic of a base-sector firm is its ability to move a significant portion or all of its operations to another region without suffering a negative impact on the firm's revenue or customer base. Only base-sector firms qualify for this incentive program. 

(If a firm supplies goods and services primarily consumed locally, it is likely not a base-sector sector firm.)




’ Economic Development - Water & Sewer Capacity Bank

Concept

« Modeled after Sacramento County Regional Sanitation District
« Capacity charges imposed if property improved pursuant to CA Govt. Code
« Capacity rights are a property right

« Millions of Gallons Per Day (GPD) of capacity rights “stranded” when industrial sites
are converted to commercial use

« Proposal will allow the City to buy-back or accept tax-deductible donations of
stranded capacity which can be effectively re-sold to other users

sandiego.gov
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This concept of a water & sewer capacity bank is based on a similar program that the Sacramento County Regional Sanitation District has had in place since 1999. 
�As mentioned previously, capacity rights are property rights. When there is a change of use for any given property, capacity required for the previous use may not be needed for the future use, and then becomes “stranded” with the property. This code amendment would allow the city to buy back that stranded capacity which then could be resold to other customers within that existing sub area at a more competitive or discounted rate.

Capacity always stays with a property unless there is a sale or purchase of that capacity made between the property owner and the local municipality.
 
A couple examples: 
Petco Animal Supply could have been a potential capacity seller - HQ building in Rancho Bernardo is over 300K sf building  - before they moved in, the building had a manufacturing use at that location, and was converted to an office use for Petco.  This change of use stranded $15M worth of water and sewer capacity which, if the bank were available, could have been purchased by the municipality and sold to another property in the same sub zone to assist a business like brewery, who may be facing significant costs associated with acquiring additional water/sewer capacity with expansion. 
 
A potential buyer more than likely is going to come from the food & beverage industry, life sciences, R&D, or any heavy water using industry. As these businesses grow, their need for water and sewer capacity also grows. So, if our staff can identify stranded water & sewer capacity in the sub area where they are located, we would work with public utilities to ensure that a purchase and sale of capacity would not create an imbalance to the water system or the sewer system and then we would proceed. 
 







’ Economic Development - Water & Sewer Capacity Bank

Capacity Procurement

As sole buyer, only City can obtain stranded capacity

City will acquire capacity via competitive process

No rate-payer funds will be used

Capacity Bank - $750,000 of EZ program income allocated

sandiego.gov
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This program is intended to be administered by the Economic Development Department in close coordination with the Public Utilities Department and Development Services Department. ��We will put out a Request for Offers or an RFO in areas where we can identify stranded capacity AND also see a corresponding NEED for capacity.��The specifics of offers we receive and corresponding negotiations are not included in this action. Today we are simply amending the code to allow for city staff to purchase and sell capacity. 
 
Should city staff determine ideal conditions to purchase and/sell capacity, those initial transactional details and request for approval would come before council. 
 


’ Economic Development - Water & Sewer Capacity Bank

Customers and Sales

« Capacity to be sold based on tiered rate structure based on cost
 Lower rates for manufacturing operations vs. R&D operations
« 25% of bank capacity reserved for small industrial businesses

 Capacity rights to be sold where capacity exists and is unutilized

sandiego.gov
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Coordination with PUD regarding capacity purchase and sale will take place well in advance, and staff will come back to city council before transactions are made. 
 
Capacity will be sold based on a tiered rate structure based on cost, and lower rates will be offered for manufacturers vs. R&D operations
25% of the bank will be reserved for small industrial businesses. 

Keep in mind that the $750k that council allocated in 2016 will be used as seed money for the program, and the intention is that after a few transactions are completed, the program will be self sustaining. 
 



, Economic Development

Additional City Programs

*Business Cooperation Program

*Business Finance Loan Program
*CONNECT ALL @ the Jacobs Center

Accelerator

*Economic Development Funding

Grants

*Fee Payment Incentive

*Foreign-Trade Zones Program

*Green Business Program

*Guaranteed Water for Industry

Program

*OpenCounter™ Online Business and

Residential Portal

*Revolving Loan Fund

Small/Emerging Nonprofits

Storefront Improvement Program

sandiego.gov
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We’re continuing coordinated outreach, having learned a lot from our pilot phase. 

We know that the Business Incentive Program is not intended for every business. 

But a huge benefit received from outreach thus far has been connections with new businesses that may have never contacted the City previously. 

For businesses that apply for the program, but do not qualify, we can help them by referring or connecting them to other business development program that best fits their needs. 

The re-launch of the BIP has established good leads of businesses willing to partner with the City to grow in San Diego. 


This concludes my update, we are happy to answer any questions. 
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CONNECTORY

DRIVING DEFENSE RESILIENCY




CONNECTORY

Data warehouse of detailed capabilities profiles:
Industrial and Technology companies across all
industries

Regional, Internet Buyer-Supplier Network
B2B tool and Economic Development Tool

Old model grew through partnerships

New model inserts automation, analytics, CRM



CONNECTORY

Connectory — Past,
Present, Future

*Response to economic challenge

- Recovery from post-Cold War recession (1990s)
- Identify new markets for core capabilities, capacities

Value-added during growth periods

Resiliency against economic upheaval
* Insight into cluster growth, emergence, convergence

* Original Goal: User-Driven Content Development via Regional
Partners

* New Vision: Increased Content Automation fuels Big Data
Analytics



CONNECTORY

What sets Connectory
apart?

Level of detail — data granularity on company:

Products/Technologies/Services
Capabilities/Core Competencies & Capacities
Products/Technologies/Services

Demographic Info:

Companynames, locations, key personnel, NAICS, web site, email
links, size and revenue ranges

Industry sector agnostic: o0

€ € € «

v Cuts across all industry sectors
at every level of supply chain



Products- Sector 31-33; 51, _. .
Information, Sector 54 — S clavElo ) s
2. Technology / R&D Scientific & Professional technologies but do not

C O N N E C TO RY Services manufacture

Sector 421 - durable goods,

429 — non-durable Supplier focus; NOT retail.

3. Industrial Suppliers

Defining

Connectory.com®
Coverage - NAICS

Sectors 51 — Info, 54,
Scientific & Professional, 48
— Transportation &
Warehousing

4. Technical Services NOT Personal services

Contractors License

5. Construction & Trades Sector 23 - Construction .
required

6. Raw Materials: Sector 11 — Agribusiness Relatively recent addition
Agribusiness & Mining  Sector 21 - Mining to coverage




» Company Info  Staff Expertise
+ Location/Phone, Personnel, « Expertise
Website/Email, Annual « Education g\
Sales, Employees, Year i CONNECTORY
Founded, Branches, * Experience
Company Description « Certifications 1 @
CONNECTORY [REM S
- SIC, NAICS, NIGP - License = -
« Facility/Equipment * Ownership
. « Make, Model, Quantity, * Customer Base
Connectory.com Performance, Capacity + Industry Sectors
. . » Products/Technologies » Geographic Range
PrOflle FlEIdS - Proprietary + Descriptions (named
. Enis Cfa;risd . Sgﬁtiggse)rs, contract
» Protected Proprietary Area v L
e « Awards & Affiliations
. Capabllltles Connectory
« Unique harvests/builds
Capabilities/Solutions Profiles based on
» Applied Technologies website content;

» Special Materials Curated Data

Sources




CONNECTORY

Architecture

L

1 Locate data sources - Find ECEDC ConneCtOI"y

meaningful data from various private

and government sectors.
data warehouse (Cloud)
Internet
Data
Extract,
Transform, and Data
Load Data Warehouse

2 Extract datafrom data sources (Free, Paid) -
Either by automated programmatic
mechanisms that collect data from the Internet
or by manual means; telephone, face-to-face.

3 Aggregate dataintoa

Algorithmic
Data Analysis

5 Present datain the
Connectory front end
website,

Client

4 Transform data into meaningful
solutions for various roles
(Algorithms)




CONNECTORY

Connectory
Advantages for
Defense Companies

» [ncreased exposure to opportunities:
- Government Contracting/Sourcing
— Strategic Alliances/Team Building
— Corporate/Subcontracting
- Market Diversification
— International Trade
— Technology Transfer/Commercialization

= Communication/Networking Resource
= Internet Presence for Underserved Firms
= Promotion of Regional Industry/Technology

» Planned/Funded Improvements (CRM, Increased
Analytics, Collaboration Tool)



e Assess and Define Core Competencies

C O N N E C TO RY ¢ Research Potential Customer’s Business/Needs

e Identify Potential Strategic Alliance Partners

Benefits for Suppliers v Complement Strengths
v Address Weaknesses

e Place Small Business in Path
v Alliance/Teaming Opportunities
v Untapped Markets/Customers/Investors

e Support Marketing, Presentations, Packaging




= Increases source pool of potential suppliers
» [nformation is deep and wide

CONNECTORY = Coverage goal is comprehensive across

— California defense industrial base P "
: = Leverages long term investment : ']-%%lugw
Benefits for Buyers — Both public and private ‘% Qﬂ“
— Infrastructure in-place 7

= Non-Profit “ownership” places high value on
inclusiveness

- Small, disadvantaged firms not precluded by cost
= Expansion ongoing, updates continuous




SO Site URL

http://www.connectory.com

Site URL

[l
=

Explainer Video

Search as a free user @
CONNECTORY
Search as aregistered user .

Dynamic Reports

Collaboration Tool

Trial

Limitless o
Possibilities ik —

i ey * A FQBS %rll &



CONNECTORY

Site URL

Explainer Video

Search as afree user
Search as aregistered user
Dynamic Reports
Collaboration Tool

Trial

Explainer Video
https://www.youtube.com/watch?v=HZYOIlafNdEI

! ':-:-1
E- .\-l .

COMMECTORY




CONNECTORY

Site URL

Explainer Video

Search as a free user
Search as aregistered user
Dynamic Reports

Collaboration Tool

Trial

Search as a Free User

http://www.connectory.com

— Menu n
CONNECTORY
Limitless /
Possibilities )

injection molded plastics
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CONNECTORY

gik Pacific Plastics Injection Molding Filters
- San Diego, O United Slates

Site URL

Explainer Video

Search as a free user o b e

Cases By Masco

emecuia, CA Uniled Stlates

JTAT Packaging

Carlsbhad, Tk Uinited Stales

Search as aregistered user

Dynamic Reports

Collaboration Tool R

e 1024 Results for California

Ovange, CA United States

Trial

o 1 Lo ation

MedlLab Products Inc

Sad Denga, TA Lnitad States

B 3 Contacts 4 1 LoCaTKa

Cal-Neva Supply Co. Inc.

Sarn Leandro, CA Linsted Siates




CONNECTORY

Site URL

Explainer Video

Search as a free user

Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

E Menu

Pacilic Plastics Injectiom Molding
San Deego, Tl United Slates

B 5 Contacts F 3 Lotaton

Cases By Masco
lemecula, Ch Uniled States

of 1 Locator

JTAT Packaging

Carlsbhad, Tk Uinited Stales

B 2 Contacrs of 1 Location

Formworks Plastics Inc
Ovanges, CA United Stales

MedlLab Products Inc

Sad Denga, TA Lnitad States

B 3 Contacts 4 1 LoCaTKa

Cal-Neva Supply Co. Inc.

Sarn Leandro, CA Linsted Siates

o 1 Localion

Filters

SEARCH

S rFe Qs
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CONNECTORY

Site URL

Explainer Video

Search as a free user
Search as aregistered user
Dynamic Reports

Collaboration Tool

e Company Name

— Menu

Search as a Free User

".‘_ (&= Lcsgin

Pacific Plastics Injection Molding

** | Revenue £ | httpufwww.pacificplastic.com /

Established 1980 | Employees **

About The Company

FPIM provides a single scurce for infection-malded plastic parts, product dasbgn and
design support, in-house and offshore tooling, and value-sdded assembly and packaging
services. 150 SO0 2005 registered, the company has 30 employees and an 18, 000-squane
foot tacilty in Southern California

Preswiding high-quality, custem pladtie molded parts with asdcciatied tooling, detign and
product development concentrating on complex enginecring parts, servicing the
electronics, medical and consurmes markats.

W oncanirale an comgihe MV ing parts Tor the medical, Ghrcironics and consumes
markets. Fully integrated operaticn-complete dasign, tooling and production capabilities
under cne roct. An extensive network of domestic and offshora resources s alss availabde
s approgriate, Extren I'rF:‘l,l'thl. response wilh logh lechniCal compalence «Cross [he Fenaaned
L el wou wough develkaprment, tooling and into the market with manirmal schedule rigk.
Chose working relationships with our customers are cong to our success. The bedter we
understand your requirements and ohjectives, the mone sffectively we can hedp you
aptiriee your groduct, Cutstanding IS0-certilied Quality System, which snables us 1o
prowide high-guality parts in a consistent, cest-#llectve and timely manner. & Diversified
Plastics. Inc. company, Pacitic Plastics injectson Molding was founded in 1980, Qur 35
amployaas oparate from our 200000-50uara foot (167 2-5muars matar) faciimy locatad in

Wista in ther North County region of San Deego County, Califormia Contact Us

Facific Flastic Injection Mobkding, Custom Mobkds and EngineeringTesban Sanvices.

ManuTacturer of custom plastic Injection maolded parts

Locations

Primary Lostation

1455 Somento Valey Roasd
iy Dikege, O&, 5711

i (D0 N Oy

Initesd Hlate

Pt (IS0 455-03 71
Fang (E5E) 350637

10 Ky slens Way
Ferd, Ca, 92018
fran Diegea County
nilesd SLste

Prone: (F60) 598 5333
Fax; (760) SRR-6131

Want to see more?

Chck on the Sign Up button 1o creals a Free Tral geed till the end of the year!



CONNECTORY

Site URL
Explainer Video

Search as afree user

Search as aregistered user

Dynamic Reports
Collaboration Tool

Trial

Manutactiurar of custom plastic injection molded parts. Rl s
Tec hinodogy

+ Plastic, Packaging &

Customer Base Containers

- Blasufacuming
Frimary markets are ¢ectronics, DIomedical and COnsumer products-seniang
Southern Califamia since 1980 Industry Group

Search Results as a registered User B

Geographic Area

MAICS Codes

. Lircally
« Reglonaily
Code Description
233220 PRISICS AN RUDDET INAustny Machinery
335N Inctustrial Mold Manufacturing
26199 All Other Plastics Product Manutacturing Cu Stome r Base
= i  Naics
s L Certificates
SIC Codes
Code Description
S0E 308
30 Rubber And Misc. Plastics Producls

Certificates

Agency Type Muniver

Fegeral SBA (Self SBP (Small Business Cwner

Certilied) Program)

DLIS CCR CAGE# Owmner
6C527

IS0 G001 Cauality



Search Results as a registered User '

Key Personnel

MName Titla Email Phone Mobile
C O N N E C TO RY Jae English Preskdent
Lucy Huynh Office Manager
Customer Base
Paul Harrls Tooling Manager
Site U RL JOI"‘T‘IH!-' Himas H{JK‘FII"IEJ Manager NAI CS
Certificates
Explainer Video Mark Allarci Key Personnel
Search as a free user Capability Capabllltles
infection Moid Equipment
Sea rCh as a regiStered user Compiex molded parts 1rom '\.'lll&h—j.‘lbuI all thiermoplastcs

Integrated MRP System (IGMS)

0 CUSTOMIZed production molding and inspection procedunss

Dynamlc Reports Damestic sourcing Tor higher quality, shorter pipelings, smaller inventory, reduced
schecule risk

Easy communications and quick response to changes in demand or canfiguration

Collaboration Tool

Custom Molds

Trlal Fully integrated operationeveryining in-house fa design, fabricate and validate your
mold in a production-molding environment.

Cuilck responsana delays between tooling and molding

Reduced costyGuick-Turn production molds can eliminale Ihrdw-away prololype
tooling.

Single-paint of contact Tor simplified communications, reduced schedule risk, less
fimanclal risk.

Engineering Desian
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Equipment

Make Model Specs Parformance Gty




Search Results as a registered User

Make Model Specs Parformance Gty
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Dueckel 5l * EqUIpment

Site URL Culter Grinder
. N Shimwa Shekl 33 1.5 oz, digital |
Explainer Video e mmnw
Search as afree user i SR W
lon controts
. Miggal A0 207
Search as aregistered user ’ 4
. Cinclnnati 33 1.8 oz, digital
Dynamic Reports B
Q RAM Qptical Instrumentation OMIS 6" x 127 video
Collaboration Tool : e
Trial Conventional miis )
Lathes 3
EQM, sinker 3
TN EDM i
EDCM, wire 1
Precision surface grinders 4
Extensive tooling and 1

Inspection Accessories

Al mold design 1




RAM Optical Instrumeantation OMIS 6" x 127 video

Search Results as a registered User

Conventlonal milis 2
Lathes 3
CON N ECTO RY ECM, sinker a

CWC ELM

—  Equipment
Site URL :

Breclision surface grlnde-rs 4
Explainer Video

Extensive lODlII'IEF and 1

|n§|’h9c‘ti0l’1 Accezsorias
Search as afree user

Cal moid U'E-‘Slgﬂ 1
Search as aregistered user ;ﬂf' sty '
Dynamic Reports SolictwWiorks 1

MastEn_ Ak 1

Collaboration Tool

Liltrasonic Welding 1

Trial Pad Printing 1
YanDom 00 60 oz 1
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Toya 150 6.7 azr, digital 1
Tan CONTroas
Taya 90 5.5 oz, digital 1
Ton CONTroes
Autodector wertical a0 2oz 1
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Arburg B 1.6 az 1
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CONNECTORY

Site URL
Explainer Video
Search as a free user

Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

Dynamic Reports

http://www.connectory.com

— Menu

Reports

1. Search Text

injaction Mokded Plastic

Location Filtering

2. Select Location (opticnal)

Country

Lnited States

County / Region

- LOUnty -

State S Province

Ca (Calitornka)

Zip / Postal Code

3. Apply Additional Criteria (optional)

Criteria Walue

== Sl Criteris -

Action

Redriave Report

Report Results

L CHCk on e "Column Visibdlity™ dropdaowm

2 Fedect and CICK &n a dala Fleld you wanl Do show In your report

. The Qata Tiehd Youl CHCE O W DU D
4. CHCE O [T again 1O Gesedect it
2. Desserted Nelds Will D2 nghliignted in white

Additional Filtering

0 =



CONNECTORY Dynamic Reports

http://www.connectory.com

Site URL

— Menu

Onsceen Report Results

1. CBck on the =Codumn Wisibiity™ dropdown
SearCh as a free user 2. Select and cECk on & CRXta ek you want to Show in your repor
3

Thar chata fhade youl ok on Wil Turm Diue

Explainer Video

Report Results

&, ClBcl on it again 10 desalect it

5, Deselectad felds will be Rigniightad In white

6, Fepeat this unid all the Nedds Yo Want are sedected and hngnugmm (w11
7. WoU can 50 3 real tme sample of YOUr report in e window Delow

f, CBck on "Export to CSV™ to get your excel csv report

D icR t ,
FIAIIE REPOMES  coum vsomy - Default Filters

Search as aregistered user

Collaboration Tool S S .
Acdress United Sta - —_— - Ty Ave C& 619-284.9022
o Phidnc Linited Stal h e Suite I CA (TE0) TIB-TT0D
Trlal 7371 Broa T e user can turn on htes (209) 581-233

WWOLTe
United Sta (BEMH341-B73

Linit el Sta a nd Off data pOintS T A (T4 B45-5300

viear Esl United Sta A (858) 4B5-2816

B £O iNnClude or exclude |EG—_—_—————

SOR5 Ao SO0 O0- 3401

Uinited St in the Completed [ (205) 239-7803

Employes Count

SIC Code

mAusiny SEClors

United Sta e o Road 270 CA {780) 444-4755
B cport. Thisis done S ——
Geographic Ar¢as MExriEs ) Unit e Sla . (80%) 5310050
- B interactively and (085 a5 080

United Stal ° il CA, (&) 224 1608
B cndered realtime i i
Unifed Sla =t Suile 100 CA (85%8) 6959300
Owniership United 518 Sl £ T (g1 2B9-8412
Bapsineas Typss PO Box 1% 888-361-1091
Lirnited States Torramcs SO%03 Los Andgees County 3528 Torance Bhvd, Suite 100 C& (310 540-7310 -
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Contracts

Ownier Certifcations
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CONNECTORY

Site URL
Explainer Video
Search as a free user

Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

Dynamic Reports

http://www.connectory.com

On January 1, 2020
Connectory Upgraded
Connectory users will have

the ability to export out a
CSV file of their generated
Report.




CONNECTORY

Site URL

Explainer Video

Search as afree user
Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

Collaboration Tool

http://www.connectory.com

The collaboration tool allows Connectory Users to connect
with other Connectory members through messages and
document sharing.

* Publicly - Any registered user can Collaborate
 Membership - Request for Access to collaborate

* Private - Only users that you invite can collaborate

» Ability to share files online publicly or privately



b

CONNECTORY

Site URL
Explainer Video

Search as afree user

Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

Collaboration Tool

http://www.connectory.com

CONNRSChCry oM 1 it B o

— Menu m

US Navy Opportunity

Groaip Adminisirators

Hiddan Group 19 mewtes 550

Irviting you to participate in earty conversations ina
DaESINEss opportunity With a .S, Navy systems
command. Refearal rom fohn Doe of XYZ Inc. initial
conversations, alter you acCepl he Invitation, will
régquine execulion of 4 Teaming Agreement (TA) and
MM DHSCOSURe

s oA USER 1 - Requests to get an NDA
Home Actiity Documents 3  Members 3 uploaded to the group

ﬂ Can you please send mde e MDA sgrecsmant?

Y el AcTivily q Everyihing




CONNECTORY

Site URL
Explainer Video

Search as afree user

Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

Collaboration Tool

http://www.connectory.com

# O & |

= kAU

u-'.l = GO HNECTEMT m
at.

US Navy Opportunity

Gy ACmirisEratons

Hidden Group e wooss s
inwitineg you to participate in early conversations in a
business opportunity with a LS. Nawy sysiems
command. Retarmal from John Dioe of X2 Inc. Initial
conmversations, ather you socept the mdtation, wil
recuend @eCUlon of 4 Teameng Adgreement (TA) and
R =[SO Suré

HOME  Activity  DoCuments MEmDas 30 Ineite  Manage

E o \F

B Search Acthvity, q — Everything —

Joal Mitchell posted an update in the group US Mavy Opporunity s few

Can you please send ma the NDA agreement?

USER 2 - Requests is received by User 2

o i Josl Mitchedl joined the group LS Mavy Opportunity 22 mindloes a5



CONNECTORY Collaboration Tool
comacrycomimanben . X %

. E.' ﬁ f DT RgryOD, tes t E S ':.T_J {?‘
Site URL o
— Menu S COMNECTORY
Explainer Video Leave Group
Hogmse  Activity DoCuments Members I
Search as afree user _

Search as aregistered user
R‘i &

i USER 1 - Upload Request is completed
and shown in USER 1 Activity log

Col Iaboration Tool Joe Smith uptoaded the Tie: NDA 1o US Navy Opaortunity 7 minstes a9

MDA Upload Request

Dynamic Reports

Trial

Jo Mitchell posied an updale in the group US Mavy Opportunily 18 mindtes ag

Can you please send me the NDA agreement?

s MO [odmid e group US Mavy Opportunily 9 m L85 30
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CONNECTORY

Site URL
Explainer Video

Search as afree user

Search as aregistered user

Dynamic Reports

Collaboration Tool

Trial

Collaboration Tool

HttE://www.connectog.com

'.E.' i f 5 COFNCEOry.C0i s t E wwe F_,I 1_“?-

— Menu 2\‘\, COMNECTORY m
US Navy Opportunity

Grougs Administraions
Hidden Group 22 mates sgo

Irviting you to participate in earty comarsations ina
busingss opporfunity with a U.S. Navy systems
command, Referral from Jonn Doe of XY 7 inc. initial
conversatkons, after you accept the Imitation, will
require execution of a Teaming Agreement (TaA) and
MNon-Disciosune

USER 1 - Can now access the document
Sk DeaEs s by clicking on the Documents Tab

Documents List

Orcher by:  MNewast ~ Caleqory: AR o
Viesing tem 1 0o 1 (o 1 lems)
@ NDw
oy Agresments
I o by 0o Smekh o Moot
HNDA Uipload Recguest
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CONNECTORY Trial
https://www.connectory.com/sign-up/select-plan/

Site URL eyt Wl

Explainer Video — Menu

Search as afree user njection Molded Plastit

Search as aregistered user

Dynamic Reports

Select Plan

Collaboration Tool Free Connectory

Beta Account
Fras

Trial

Single User Account

Full Access o
Comnectory D8

Sesedt Fan

e FEUETY 1D YO AdCOound




g .* « Search for Your Company

« Need a better profile? Email us URLs with
CONNECTORY specific info to harvest
« Can't find you profile? Email us main URL +
URLs with specific info to harvest.

Connectory Offer

 Sign-up for no-cost, full access trial

« Always No-Cost: Company Profile & Basic
Search
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What is MetroConnect?

MetroConnect

presented by
JPMORGAN CHASE & CO.

WTC San Diego’s flagship in which 15 - 20 companies are
selected annually, through a competitive application process, to receive financial and
programmatic support in an effort to boost international sales

f, Qf WORLD TRADE CENTER"

%" SAN DIEGO



Origin of MetroConnect (2014)

MM

GLOBAL CITIES INITIATIVE

A Joint Project of Brookings and JPMorgan Chase largeSt metro by GRP

in terms of
San Diego came out of this with a export intensity
unified economic development and
global competitiveness strategy

in the US in terms of the percentage
of jobs in foreign-owned firms

¢ 94’ WORLD TRADE CENTER®
yvs

Y SAN DIEGO




Evolution of MetroConnect

MetroConnect 2015 MetroConnect 2018
35K Executive Workshops Specialized
Export Grant Defense track

WTC + Translation Services Media & PR
Staff Support
i : Service Provi
$35K, Flight Discounts ervice Provider
Grand prize Network

f, Qf WORLD TRADE CENTER"

'\&" SAN DIEGO


Presenter
Presentation Notes
GDPR & Data Privacy Workshop with Elaine Harwell in Q1 2019
WTC also hosted workshops for ITAR & EAR Compliance
Procopio also getting business from current MetroConnect company PKL Services in the form of an OEA contract


Program Sponsors today

MetroConnect

presented by
JPMORGAN CHASE & Co. 1 Procopio

Sponsored by

@ ) . * " The Ciry of
AmericanAirlines ¢ BRITISH AIRWAYS = SAN DIEGQ)

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ

@ JETRO LUFTHANSA GROUP MITSUBISH

logan Extivral Teade Organicstion E-ECTHB

Quacome &5 svstran Tylor ¥
J | e n® L

el Qe
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Industry Breakdown — 4 cohorts (65 companies total)

Life Sciences Tech Defense Consumer Goods
®aira (@ |xuir] C LRAD Aallett Arcliczero

aee AtYourizate - m .

EPITOPE DIAGNOSTICS, INC. b_\ Cloudbeds BMH’

n o MRP Training “ﬂ'

veiore N o Y LY Solutions " @ © DR.BRONNIR'S

#&3 scientist.com @hookit 175, . Q5P ALL-ONE!.

Rg@Bbn QCMI EooyPUMPZ)

*Logos represent Year 4 cohort (20 companies)
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Presenter
Presentation Notes
Scientist.com – Top 10 Fastest-growing private companies in the U.S. for life sciences (Inc.)
IPS Group – 4 new facilities overseas because expansions necessitate local presence
Aira – One’s to Watch on Fortune’s Change the World List; recently signed deals to institutional partners in UK such as London Heathrow and Gatwick Airport
Eddy Pump starting to execute foreign military sales – compliance needs


MetroConnect Results

65 total companies graduated

Grants disbursed Net increase in exports

500 10 269

New contracts signed New overseas Jobs added in
facilities San Diego

f, Qf WORLD TRADE CENTER"
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Applications for MetroConnect Year 5 are Open

Applications for the fifth year of MetroConnect are now
open through January 24, 2020.

Qualifications

« Must be export-ready, meaning you are already exporting
(goods/services) or are looking to pursue international
sales as a near-term priority N\ N vetrocomeel) — ..

« Must be headquartered in San Diego region " W oY Pump

angu O

Tinert-Frs THOUSRND

« Complete the online application:
bit.ly/MetroConnect2020

L 2 9#’ WORLD TRADE CENTER®
yvs
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MetroConnect Partner: U.S. Commercial Service

* Trade Counseling
* Legal and regulatory issues
* Documentation and product requirements
* Trade finance and insurance
e Business Matchmaking
e Contact lists
e Partner Search
* Trade Shows
* Market Intelligence
* County and Industry Reports
 Commercial Diplomacy
* The Gold Key Matching Service
* Customized market and industry briefings with trade specialists
* Market research
* Appointments with prospective trade partners in key industry sectors

€4

U.S.
COMMERCIAL
SERVICE

United States of America
Department gf Commerce

#, WORLD TRADE CENTER®
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City of San Diego
Economic Development Department

Foreign-Trade Zone No. 153

Program Overview

The City of

SAN

DIEGO)


Presenter
Presentation Notes
Three Sections:
FTZ Overview
FTZ Process
San Diego Zone Overview


Foreign-Trade Zone - Overview




’ Economic Development

(1) Federally Designated Area
(2) Secured Facility outside of U.S. Customs Territory
(3) Usage-Driven vs. Subzone

(4) Production vs. Warehouse

N
.“ Import
e —

U.S. Customs Territory

Foreign Material

sandiego.gov/ftz


Presenter
Presentation Notes
A foreign-trade zone is a:
Federally designated area that is confirmed by both the FTZ Board in Washington, DC and Customs and Border Protection. The process includes a public notice of a facility applying to be an FTZ, requiring any public input if they agree/disagree with the application
This area is a secured facility that operates, for all intents and purposes, “outside” the US customs territory. The facility designated as an FTZ is physically located in the US, but imported material does not get counted for tariff allocations
The site is either 
Usage-Drive: this is a singular (1) site, that is designated
Subzone: this is a site that is located at two (2) or more different areas
Sites that are designated either as usage-driven/subzone have operations that include one or both of the following:
Production where the company is changing one item into a completely different item, essentially changing the HTS code classification. For example: steel imported under the 72 HTS code, being manufactured into a ship, changing the HTS classification
Warehouse where material is being imported as one classification and leaving the facility as the same exact classified item



’ Economic Development

History

1934 - Congress passes 19 U.S.C. 881a-881u to establish FTZ program
1988 - FTZ Board establishes Zone No. 153, City of San Diego assigned as Grantee

2009 - Department of Commerce updates process; makes application & activation phases easier

Governance

The City of

SAN
DIEGO)

Data Reporting & Site Confirmation Duty & Inventory Control

sandiego.gov/ftz


Presenter
Presentation Notes
Program is overseen by three main agencies:
FTZ Board | Made up of the Secretary of Commerce and Secretary of the Treasury. They delegate program responsibilities to a staff of about 12-15 individuals. Main role is to review all applications and concur that a company can activate as an FTZ
City of San Diego | Main role is to serve as the fiscal agent for fees paid for program, concur that company is to activate, and have an agreement in place with the company
Customs & Border Protection | Main role is to review inventory control measures, security strength at company’s site, and receive all documentation related to importation


, Economic Development

X = 3 Q

Defer, Reduce, or Logistics Quality Control
Eliminate Duties and Exhibition

sandiego.gov/ftz


Presenter
Presentation Notes
Defer, Reduce, or Eliminate Duties
Duty deferral: Imports can be admitted into an FTZ site and held indefinitely as inventory without paying duties. Pay duties only when imports leave the FTZ and are shipped into U.S. Customs territory.
Duty reduction (Inverted tariff): Elect to pay the duty rate on either component material or finished merchandise produced from imported and domestic material--whichever is lower.
Duty elimination: Avoid paying duties on imports that are re-exported from the FTZ. Also, eliminate duties on waste, scrap and rejected or defective parts.
 
Quality Control and Exhibition
Quality control: Ensure that imports meet specifications and are in proper condition by being able to perform quality control inspections when imports arrive at the FTZ site. Defective, broken or substandard products can be returned or destroyed without paying duties.
Exhibition: Imported merchandise and machinery may be held for exhibition or display in the FTZ site without duty payments.
 
Logistics   
Weekly entry: Get the ability to file a single U.S. Customs entry for all shipments to and from the FTZ in a business week. Reduce paperwork and merchandise processing fees significantly.
Expedited shipments: Eliminate delays in U.S. Customs clearance and duty drawback procedures by using a special Direct Delivery procedure. Cut delivery times after U.S. arrival. 
Zone-to-zone transfer: Transfer imports under bond from one FTZ to another, even nationwide. Duties can be delayed until merchandise is admitted into U.S. Customs territory.


Foreign-Trade Zone - No. 153
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’ Economic Development

Callaway Golf International Inbond Logistics General Dynamics / NASSCO

sandiego.gov/ftz



Foreign-Trade Zone - Process




’ Economic Development

(1) Application Phase (~17 month?*)
v Alternative Site Framework (ASF) App
v' Grantee Concurrence of ASF app
v' FTZ Board Approval

(2) Activation Phase (~2-5 months?®*)
v' CBP Onsite Inspection

v' CBP Survey Form and Background Checks FTZ Operator General Dynamics / NASSCO
v' CBP Approval

v' Operating Agreement executed with Grantee

Total Processing Time = 3-6 months

sandiego.gov/ftz


Presenter
Presentation Notes
Application Phase Steps:
Company submits an Alternative Site Framework application to City of San Diego
City of San Diego reviews application, completes a “CoSD Letter of Concurrence”, and submits whole package to FTZ Board for approval
FTZ approves application with a “FTZ Board Letter of Concurrence” that assigns a site # to the company
If company is in a magnet site, no “Letter of Concurrence” is provided by FTZ Board

Activation Phase Steps:
City of San Diego coordinates initial site visit with CBP to review company’s security measures at site
CBP and Company conduct onsite inspections; review security and merchandise control measures, merchandise delivery locations, and protocols; confirm FTZ Manual; perform background checks
WHEN COMPLETE, Company receives “CBP Activation Letter” confirming CBP’s approval of the company’s operations
City of San Diego sends company for completion:
“Signature Authorization Form” – form required to identify two individuals from company that are authorized to sign operating agreement, completed by company secretary
“Draft Operating Agreement” – company to review and complete Exhibits A, B, & C and all highlighted areas
Company sends City of San Diego for review:
“ACORD Certificate of Insurance”
Completed “Signature Authorization Form” 
Updated and signed “Operating Agreement” 
Completed “W9” form
City of San Diego routes internally for signatures and final approval
City of San Diego submits OFIS account creation for Company
City of San Diego forwards invoice for 1st year fees (Operating Agreement Fee + Activation Fee + Prorated Annual Fee)
Company to pay invoice within 60 days





’ Economic Development

e Category | Usage-Driven | Subzone _

Application Fees (one-time):

Site Establishment / Boundary $1,600 $2,500
Production / Manufacturing Facility $3,500 $3,500
Operating Agreement Fees (one-time): $1,200 $1,500

Annual Fees* (recurring):
Usage-Driven Operator $7,200 -
Subzone Operator - $10,000

*The annual fee for new operators will be “prorated” to reflect the actual FY date of activation.

sandiego.gov/ftz
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FTZ operators may opt at anytime to deactivate their facility

v' Requires Operator letter to Grantee requesting deactivation, and FTZ
Board acknowledgement of deactivation status

v" No fee required to deactivate

v" No reimbursement of operator annual fees paid at time of deactivation

sandiego.gov/ftz



, Economic Development

OFIS

Annual Fee to Record Keeping Annual Report to
Grantee for CBP FTZ Board

sandiego.gov/ftz



Questions?

Drew Garrison, Certified Customs Specialist
Foreign-Trade Zone Program Administrator
City of San Diego

Economic Development Department

Email: dgarrison@sandiego.gov SAN DIEGCY FOREIGN-TRADE ZONE
Phone: 619-236-6607

sandiego.gov/ftz
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Presenter
Presentation Notes
The following organizations are working together to implement Propel San Diego initiatives. Partners include the City of San Diego, South County Economic Development Council, East County Economic Development Council, San Diego Regional Economic Development Corporation, San Diego Workforce Partnership, and San Diego Military Advisory Council. You can contact any of these organizations to learn more about Propel initiatives and how to get involved.


MAPPING SAN DIEGO’S
DEFENSE ECOSYSTEM

Aviation and
Aerospace




ACTION

: LA Y : s .'ﬂf-"
SOUTH COUNTY ECONOMIC DEVELOPMENT COUNCIL

1111 Bay Blvd., Suite E. Chula Vista, CA 91911 S( :I ED
245143 | Fax: 619.4245738

Phone: 619.42
South County Foonamig

waw SouthCounty EDC _com Development Council

South Coun ty’s Ma ritime

Industry Aetion Plan

SouTH COUNTY ECONOMIC DEVELOPMENT COUNCIL

SCEDC

South County Economic
Development Council

1111 Bay Blvd. Suite E. Chula Vista, Ca 91211
Phone: 619.424.5143 | Fax: 619.424 5738
www. SouthCounty EDC.com
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BUSINESS INCENTIVES FOR THE SAN DIEGO REGION
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Sign up

Defense Spending Platform

E-mail

Research Top Defense @ Identify Defense i ; Run Custom Regional Trace Regional Contract
Industries and . Contractors EHE Impact Scenarios Leakages at the County
Occupations Level




& propel@sdmac.org Log Out

‘, PROPEL San Diego Defense Spending Platform vear | 2019 4 | Regon  City 4 = San Diego

Ar

y Chain Impact Analysis

Create Custom Impact Scenario

Add an industry to the scenario to model the impacts of changes in DoD contract values. Use the search bar to find an industry Browse by Cluster
or add a top industry from the list below to create your scenario. Once industries are selected, enter positive or negative changes
to anticipate regional impacts. Select up to three industries.

E ? Q, Industry
o=
g3
a8
'§ 5 Run Impact Analysis
-
Ac
mzg Top Defense Industries in San Diego
Os:
(g}
- NAICS Description ~ Selected Year Contractor Add to Impact
Contract Outlays @ Related Jobs @ Scenario
336611 Ship Building and Repairing §70.037.933 283 L+]
334413 Semiconductor and Related Device Manufacturing $10.518,692 0 [+]
541512 Computer Systems Design Services $8.537,098 0 [+
334220 Radio and Television Broadcasting and Wireless Communications E... $8,374,799 14 (+]
541511 Custom Computer Programming Services $8.335,048 1 L+]



& propeliisdmac.ong  Log Out

% PROPEL san Diego Defense Spending Platform City San Diego

Supply Chain

Expon i

Low Spand B High Spand

Conbracts Awarded In-Fegion and Pecfarmed In- Conlracts Awarded En-Hegion and Pedomed Oul-of- Conlracts Pesbormed In-Region bud favarded Oul-ol-
Fugion Hegion Rugion

$134.9M $30.8M $20.1M




& propel@sdmac.org Log Out

R PROPEL san Diego Defense Spending Platform vear | 2019 & | reoon  City & | SanDiego

DRIVING BEFENSE RESILIENCY

L3

Contracts Awarded In-Region and Performed In- Contracts Awarded In-Region and Performed Out-of- Contracts Performed In-Region but Awarded Out-of-
Region Region Region

$134.9M $30.8M $20.1M

Contractors Industries
23
m E Rank Contractor Name Active Contract & Selected Year Awarded & Performed Awarded In-Region
R- a Count @ Contract Awards € In-Region® Performed Out-Of-Region €
25 -
1 National Steel And Shipbuilding Company 9 $69.0M £69.0M 358.5K
m
Ac
2 Tapestry Solutions, Inc. 3 £18.3M $1.5M £16.8M
gé; 3 Job Options, Incorporated 9 $12.6M $0.0 $12.6M
3
4 Cubic Global Defense, Inc 7 $12.0M $0.0 £12.0M
5 Cypher Analytics, Inc 4 £10.5M £10.5M 30.0
5 Signal Engineering Inc 1 $8.6M $£8.6M %0.0
7 Northrop Grumman Corporation 3 $5.50 $5.5M $0.0
8 Bae Systems National Security Solutions Inc. 2 $5.3M $5.3M %0.0

9 Blue Tech Inc. 36 $4.00 $3.7M $274 4K



& propel@sdmac.org Log Qut

R PROPEL 52 Diego Defense Spending Platform ve | 2019 & Reson City 4| SanDiego

CHRIVING DEFEMSE RESILIENCY

ar

CUBIC GLOBAL DEFENSE, INC

Annual Total business Revenus Total Defense Contracts Won Current Employees

— $12M -

S8

o =

H

E = Contracts

.E % Contracts

AL

= Rank Product Awarded Prime/Sub In Area/Out of Area

m E; a

Os: 1 JOB9:MAINT/REPAIR/REBUILD OF EQUIPMENT- TRAINING AIDS AND DEVICES $4.9M Prime In County

N:é
2 U099 EDUCATION/TRAINING- OTHER $1.5M Prime Out of County
3 BS99 SPECIAL STUDIES/ANALYSIS- OTHER $4.7M Prime Out of County
4 M1BE. OPERATION OF AIR TRAFFIC CONTROL TRAINING FACILITIES $943.6K Prime Out of County
5 R425 SUPPORT- PROFESSIONAL: ENGINEERING/TECHNICAL $49 8K Prime Out of County
5] R408:SUPPORT- PROFESSIONAL: PROGRAM MANAGEMENT/SURPPORT 0.0 Prime Out of County

7 U099 EDUCATION/TRAINING- OTHER 50.0 Prime In County



Sarah Burns
Director of Research
San Diego Workforce Partnership

CONNECTORY
o WORKFORCE
10 Marie biamond NEEDS IN DEFENSE:

East County EDC

Professional,
Scientific &

Technical
Services




Cybersecurity Learning Labs

5 Professionally led session.

5 hours per session.

Curriculum specific for small business.
Current success stories and practical
applications from two small business
owners.

Preparations for the new Cyber Maturity

Model Certification which will impact doing
business with the GOV.

—~INDUS

TECHNMNOLOGY, INC
A d by Chrrrrsd’ £ iusspriney

SCEDC

South County Economic
Development Council

The progression of the Learning Labs will ideally follow this

model:

1. Informing the cohort companies of the threats the
Department of Defense (DOD) supply chain faces.

2. Understand the actions the DOD has taken to protect
their information.

3. Reviewing and explaining the cybersecurity controls
required by the DOD.

4. Crafting a company specific plan to comply with these
cybersecurity controls and putting these controls into
action within their organizations.

5. Continually reviewing and updating these

policies/controls/processes to make sure they are as
secure as possible.



3 = 'L:..‘- 8 a"‘"‘""—'.'l}ﬁ.- . __'-.‘-i

SAN DIEGO —
REGIONAL

EDC

Regionally Focused. Globally Competitive.




Defense Innovation Voucher Program (DIV) ‘DE

Defenselnnovation

VOUCHER PROGRAM

presented by:
Booz | Allen | Hamilton

San Diego Regional EDC launched the Defense Innovation Voucher Program (DIV) to
enhance the competitiveness of 15 small defense contractors by offering complimentary
consulting services and curriculum to help companies compete for government or defense
contracts and/or explore pivoting products and services to commercial markets.

R. PROPEL

DRIVING DEFENMSE RESILIENCY




DIV - Program Structure

 $15,000 consulting services: ° Six Custom Workshops:

« DoD Certifications: SDVOSB, AS9100, AS5553, 1ISO 9001
« Lean Supply Chain & Additive Manufacturing Tools

« Strategic Planning

« Marketing & Branding

« Accounting Compliance

» Opportunity to compete for $25,000 grand prize

Corporate Strategies for Diversification

Small Business Financing & Commercial Loan
Small Business Competitiveness
Cybersecurity Compliance & New Customer
|dentification

Marketing and Branding Strategies

Venture Capital Fundraising Strategies

 Industry insight from San Diego Companies:

NAVWAR 5 2\
v d ANALYTICS %
. VENTURES

BANK OF AMERICA

San Dingo Chaptar &

NDIN &.CUBIC viasat™"

i

Matlonal Defense Industrial Assoclation

GENERAL DYNAMICS Booz | Allen | Hamilton




DIV - Company Support

planck

E R ©Q5Y¥5TE MS5

* $15K Consulting Grant - Supply Chain
$25k Grand Prize winner - Marketing & Branding Strategies
Takeover Tuesday feature on SD Life. Changing.

DoD Certification: 1ISO9001 Consulting Services

$15K Consulting Grant - Supply Chain
$125K Cal Competes Tax Credit

Exporting Logistical support with WTCSD

Hired 6 New Employees




State Resources

« California Competes Tax Credit
« Income tax credit available to businesses with plans to grow in California
« Companies outline planned investments and additional full-time hires over a five-year period

« Agreement with the state which awards credits annually as growth milestones are achieved

- Research and Development Tax Credit
« Up to 15% credit for qualified in-house research expenses
« 24% credit for basic research payments to an outside organization
« Offered to companies that conduct qualified research activities in California.

« A federal research creditis also available

« Manufacturing and R&D Equipment Exemption

* Qualified companies will pay only 3.3125 percent sales or use tax until 2022 on qualifying purchases and leases



Presenter
Presentation Notes
CalCompetes: Cubic Corporation
Employee Net Increase: 300
Investment: $113,765,000 
Amount of Tax Credit: $8,500,000


Matt Sanford
Senior Director, Economic Development
San Diego Regional EDC

SAN DIEGO
REGIONAL

EDC




Thank you

Funded in part through the Governor’s Office of Business
and Economic Development’s CASCADE Program

For more information on CASCADE program and Governor’s Office of Business and Economic
Development (GO-Biz), please visit their websites.
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