
The Solution
In 2019, EDC and its community and business partners secured a $3 million grant from 
JPMorgan Chase to fund Advancing San Diego. The initiative aims to better align the 
education system with local businesses’ talent needs and prepare San Diegans for high-
demand, quality jobs. EDC and its partners launched an employer-led collaborative focused 
on software-related jobs to address the mismatch between demographic trends, educational 
achievement, and the industry’s skill needs. This group, which included companies from high 
tech, life sciences, health care, and defense industries, used the U.S. Chamber of Commerce 
Foundation’s Talent Pipeline Management® (TPM) program as an organizing framework.

These 17 collaborative member companies alone were projected to hire 7,220 software 
professionals by 2022. An initial survey of collaborative members revealed that software 
engineers were most in-demand of all the hard-to-fill technology-related positions (TPM 
Strategy 2). These companies, representing 54% of expected new hires, struggle from a lack 
of Hispanic representation.

EDC invited education providers to hear findings from the employer collaborative about what 
skills and capabilities employers needed in their software developers (TPM Strategy 3). This 
session helped providers determine how well aligned their curriculum was with employers’ 
needs. Taylor Dunne, San Diego EDC Talent Initiatives Manager, explained, “We told the 
educators about our employer survey findings and asked for their reactions. In some cases, 
their response was, ‘We thought this programming language was critical. Why isn’t it listed on 
here? Or we thought that employers didn’t use this other language anymore.  
Why is that one included?’”

The Challenge
San Diego is a fast-growing metropolis with a 
diversified economy led by technology-driven 
companies. Over the next 10 years, San Diego Regional 
Economic Development Corporation (EDC) estimates 
20,000 openings annually in occupations that are key 
to an innovative economy and require some training.

However, talent shortages pose a severe threat to 
the city’s economic competitiveness. Data suggests 
the gap between the educational credentials of the 
region’s talent pool and the skills needed by employers 
will widen in the years ahead, with double the number 
of skilled workers needed each year to meet the 
estimated 20,000 openings. What’s more striking is 
the glaring under-representation of the Hispanic 
population in higher-paying technology-related jobs.

San Diego is hard at work to have its talent pipeline 
better reflect its Hispanic residents. Illustrating 
this challenge, San Diego’s seventh-grade school 
population is 48% Hispanic, and the region’s largest 
community college student population is 38% Hispanic. 
Yet, the number of software developers employed 
in the area is less than 10% Hispanic. With such an 
extreme cliff between education and employment in 
a growing, well-paying industry, it is critical to deploy 
more intentional efforts to break down this barrier for 
Hispanic talent.

Read the story at ForwardonTalent.org
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By using the TPM model, we can assess training programs solely on the quality of their training and their accessibility, says 
San Diego EDC Talent Initiatives Manager, Taylor Dunne. We can then expose employers to those programs that are doing 
both things well, often making employers aware of unconventional programs they may not have been hiring from before. 
This provides better on-ramps to high-paying, high-demand careers for populations that have not had access to the more 

exclusive programs employers typically recruit from.
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This case study was written by Dr. David DeLong of Smart Workforce Strategies. Learn more about Advancing San Diego here.


